Program Outcomes Logic Model Worksheet
(Include; Activities, Outputs for each Outcome)

United
Way

Program Name:

Brief Description of Program:

Specific and measurable pieces
of information that demonstrate
the outcome is occurring

Activities Outputs Initial Outcomes Intermediate Outcomes Long-Term Outcomes
What the program does with The direct products of program Benefits or changes for clients Benefits or changes for clients Benefits or changes for clients
inputs to fulfill its mission activities during or after program during or after program during or after program
activities activities activities
Indicators Indicators Indicators

Specific and measurable pieces
of information that demonstrate
the outcome is occurring

Specific and measurable pieces
of information that
demonstrate the outcome is
occurring

Form 2



